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•Receive or to search for required informationReceive or to search for required information
•increase salesincrease sales
•Improve processesImprove processes
•develop and promote new productdevelop and promote new product
•penetrate new marketspenetrate new markets
•develop and implement a strategydevelop and implement a strategy

Use of market information from databasesUse of market information from databases  
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•Country information
•Branch information, Benchmarking
•Market share
•Strategic Marketing for suppliers
•Risk contracting
•Prices
•New products
•  ...

Examples of DatabasesExamples of Databases
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Printed materials

Forms of InformationForms of Information

ENCODEX International 









UserUser

                            Email listingEmail listing

E-Mail
online
system

CDs‘ or diskettes
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•Sales personal
•Retailers
•Manufacturers
•Managed care organisations
•Practice management companies
•executive search firms
•Consulting and research institutes

Users of Market Information Users of Market Information 
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•too many different systems
•different forms and flows of information
•different technologies and format of 
information
•not always well defined
•not enough volume or entry of information
•difficult to find the right one

Problems Problems 
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•Market overview
•Comparison with the competitors
•Fast information on new trends and products
•Low costs
•Regularly and updated information
•Customise database that meets your needs

Benefits Benefits 
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On line ExamplesOn line Examples
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Advantages

How does it work?

What is ENCODEX?

ENCODEX and EDI



 
IT Marketing 14

EDI - the reality ! ?EDI - the reality ! ?

•  Neither retailers nor manufacturers are able to work efficiently on dataNeither retailers nor manufacturers are able to work efficiently on data
• no common language - no common formats• no common language - no common formats
• data flow of all information, no matter, if necessary or not• data flow of all information, no matter, if necessary or not

•  High organisation and sales expensesHigh organisation and sales expenses
• many individually used article master files• many individually used article master files
• bilateral communication from point to point• bilateral communication from point to point

•  Delayed information on new productsDelayed information on new products

•  Errors in ordering, delivering and invoicingErrors in ordering, delivering and invoicing

•  A waste of time and moneyA waste of time and money
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manufactu-
rer B

The way of an order in the retail tradeThe way of an order in the retail trade

FRUSTRA-
TION

system
manu-
facturer C

system
manu-
facturer X

Transmittance of an orderTransmittance of an order

E-Mail online
system

system 
manu-
facturer A

Tele-Tele-
phone /phone /

TelefaxTelefax
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centralcentral
article masterfilearticle masterfile

ManufacturerManufacturer RetailerRetailer

The solution!The solution!

information and communication: information and communication: - one to one - one to one 
- one to many- one to many
- many to many- many to many
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ENCODEX - the basis ofENCODEX - the basis of
EDI and e-commerceEDI and e-commerce

Processes in the supply chainProcesses in the supply chain

• flow of goods
• flow of money
• flow of information
  (steers flow of goods
   and money)

Manufacturer

Retail Trade
HQ

Shop

Transport
Agency

The BASIS for EDI/ECR
• a common
• standardised
• article masterfile
    ENCODEX
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Article catalogues - the requirements of Article catalogues - the requirements of 
industry and retail tradeindustry and retail trade

•  The industry would like to have:The industry would like to have:
••  the maintenance of only one article catalogue for all retailersthe maintenance of only one article catalogue for all retailers
• • the automatic distribution of the catalogue to all relevant retailersthe automatic distribution of the catalogue to all relevant retailers
• • access levels which can be defined for the retailersaccess levels which can be defined for the retailers
• • EDI- and E-Commerce functionsEDI- and E-Commerce functions
• • improvement of efficiencyimprovement of efficiency
• • cost reductioncost reduction

•  The retail trade would like to have:The retail trade would like to have:
  • a single data source for the product information of all manufacturers• a single data source for the product information of all manufacturers

•  common data formats and correct data of all manufacturerscommon data formats and correct data of all manufacturers
•  access to individually defined product informationaccess to individually defined product information
• • EDI- and E-Commerce functionsEDI- and E-Commerce functions
• • improvement of efficiencyimprovement of efficiency
• • cost reductioncost reduction
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This is ENCODEXThis is ENCODEX

ENCODEX -  the largest standardised article masterfile for durable goods:ENCODEX -  the largest standardised article masterfile for durable goods:

•  fast online access by web technologyfast online access by web technology
      - EANCOM compatible- EANCOM compatible

•  500.000 articles in appr. 100 product groups in Europe500.000 articles in appr. 100 product groups in Europe
      - Consumer Electronics- Consumer Electronics
      - Information Technology- Information Technology
      - Telecom- Telecom
      - Small and Major Domestic Appliances- Small and Major Domestic Appliances
      - Photo- Photo
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download into
inhouse systems

Download

•  databank updatedatabank update
•  data integrationdata integration

- - administrative processes (e.g. 
  ordering, invoicing, logistics)
- ECR/EDI processes

•  market overviewmarket overview

Basic Use of ENCODEXBasic Use of ENCODEX

Browsing / Viewing

Viewing

ENCODEX
databank

ENCODEX International 



















•  market overviewmarket overview
- a- article search
- article comparison
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Direct Benefits by using ENCODEXDirect Benefits by using ENCODEX

SalesSales - Extensive Market Overview- Extensive Market Overview
- Neutral Product Comparisons with Competitors- Neutral Product Comparisons with Competitors
- Fast and cost effective Distribution of Information- Fast and cost effective Distribution of Information

Product managementProduct management - Extensive Market Overview- Extensive Market Overview
- Neutral Product Comparisons with Competitors- Neutral Product Comparisons with Competitors
- Download to internal Systems- Download to internal Systems
- Lower Coding Expenditures- Lower Coding Expenditures

Advertising / CommunicationAdvertising / Communication - Fast and Cost Effective Distribution of Information- Fast and Cost Effective Distribution of Information
- Link to all Retailers via one Interface- Link to all Retailers via one Interface
- Multilaterale Communication replaces bilateral- Multilaterale Communication replaces bilateral
    CommunicationCommunication
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Indirect Benefits by using ENCODEXIndirect Benefits by using ENCODEX

SalesSales
Product ManagementProduct Management  - Ongoing Support of ECR - Ongoing Support of ECR
Marketing Marketing  - Category Management - Category Management

OrderingOrdering
InvoicingInvoicing - Data Integration in- Data Integration in
BookkeepingBookkeeping   administrative Processes  administrative Processes
TransportTransport
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What are the Advantages ?What are the Advantages ?

ManufacturerManufacturer RetailerRetailer

Many interfaces for each Many interfaces for each 
manufacturermanufacturer

Without ENCODEX

ManufacturerManufacturer

Many interfaces for Many interfaces for 
each retailereach retailer

RetailerRetailer

1 interface1 interface
per retailerper retailer

for all manufacturersfor all manufacturers

ManufacturerManufacturer RetailerRetailerENCODEXENCODEX
databankdatabank

With  ENCODEX

1 interface1 interface
per manufacturerper manufacturer

for all retailersfor all retailers
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ENCODEX BenefitsENCODEX Benefits  
for the Business Communityfor the Business Community

•  Clear and unique identification and classification Clear and unique identification and classification 

•  Large variety of article informationLarge variety of article information

•  Selective distribution of informationSelective distribution of information

•  1 system for all assortments/sectors1 system for all assortments/sectors

•  1 system for all countries 1 system for all countries 
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International Status of ENCODEXInternational Status of ENCODEX

NetherlandsNetherlands

•  coordinated by ACEcoordinated by ACE
(Steering Committee)(Steering Committee)

•  Vlehan Vlehan 
•  Uneto Uneto 
•  Fiar Fiar 

  Roll-out August 1999Roll-out August 1999

JapanJapan
•  coordinated by JD-Net  coordinated by JD-Net  
  (Steering Committee)  (Steering Committee)
•  KASEIKYO KASEIKYO 
•  NEBANEBA
•  AHEAAHEA

  Roll-out February 1999Roll-out February 1999
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  Content of the ENCODEX FileContent of the ENCODEX File

•  article masterfile data (general features: same for all product groups)article masterfile data (general features: same for all product groups)
• • general article information (brand, model, EAN code)general article information (brand, model, EAN code)
• • logistic information logistic information 
• • order informationorder information
• • price information price information 
• • levy information (e.g. green point)levy information (e.g. green point)

•  product group features (specific features)product group features (specific features)
••  individual technical features per product group individual technical features per product group 
••  individual product descriptionindividual product description

•  imagesimages
••  product imagesproduct images
••  logo of the product familylogo of the product family
••  logo of the brandlogo of the brand
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BroadcastingBroadcastingDefine query

ENCODEX International 



















Example:Example:
• Washing Machines
• Front
• AAA
• > 1400 U/min

Query rhythmQuery rhythm
•  each day
• each x day
• each week

Storage of 
the query in 

the databank

Execute query
ENCODEX databankENCODEX databank

Databank query Databank query 
according to defined according to defined 

query rhythmquery rhythm

ENCODEX
databank

Query result 
according to 
defined 
search 
rhythm

ENCODEX International 
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Access to ENCODEXAccess to ENCODEX

Office

Internet

ENCODEX
data bank

ENCODEX International 











mobile

Access to ENCODEXAccess to ENCODEX
from each telephone connectionfrom each telephone connection

POS / POI
ENCODEX International 


















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Summary

•Increase the usage of databases
•Chaos in offering information from databases
•Important is the quality of the information
•Up-to-date information
•Reduce costs and save time
•Can be customized to your needs
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